
 

 ICRMA 2026–2027 Risk Control Plan 
Program Year: July 2026 through June 2027 

Overview 

The ICRMA Risk Control Plan is designed to support member agencies in reducing risk, 
strengthening safety practices, and accessing timely resources throughout the program 
year. The 2026–2027 plan continues ICRMA’s commitment to providing practical 
training, risk management resources, and targeted support based on member needs and 
emerging loss trends. 
Each month will feature a risk control topic supported by email bulletins, training 
resources, and University sessions as scheduled. Members will continue to have access 
to risk control webinars and services through Safety National and Zywave, as well as 
monthly safety bulletins on relevant public agency risk topics. 
ICRMA Loss Control will also continue to update the member website with risk 
management policy templates, legal opinions, lessons learned, and risk reduction 
articles. Additional engagement opportunities may include interactive workshops, on-
site consultations, and personalized risk assessments tailored to member organizations. 

Program Focus 

Key Risk Control Priorities 

Liability: Premises Liability 

• Inspect premises regularly and look for potential hazards. 
• Document inspections and keep a record of repairs. 
• Post warning signs if there is a problem or hazard. 
• Inspection policies, i.e., Sidewalk , Trees, Roadway, and Facilities Inspections 

Program 

Liability: Excessive Force 

• Reinforced training 
• Policy enforcement 
• Constant supervision 
• Data analysis of events 
• Recruiting and hiring the right people 
• Leadership’s role in influencing an agency’s culture. 
 
 



  

 

Liability: Employment Practices 

• Policies and procedures in place 
• Proper and prompt investigations of complaints 
• Continuous training on employment practice exposures  

Liability: Road Design and Dangerous Conditions 

• Proper Inspection Policies and Procedures 
• Proper plan approvals 
• Review and maintain design plans and specifications, as appropriate. 
• Follow applicable MUTCD recommendations. 

Workers’ Compensation 

• Sprains and strains 
• Cumulative trauma 
• Enforcement of safety Policies and Procedures 
• Proper accident/injury investigations 
• Corrective action for policy violation 

2026–2027 Monthly Risk Control Calendar 

Month University 
Session Monthly Risk Control Topic 

July Dark Personal Protective Equipment; Tool Hazards; 
Hearing Conservation 

August Dark Sidewalk and Tree Inspections 

September To Be 
Determined 

Guidelines for Employers to Reduce Motor Vehicle 
Crashes 

October Dark Fire Safety: Change the Battery 

November To Be 
Determined Concepts in Avoiding Risk 

December Dark Ergonomics and Soft Tissue Injury Prevention 

January To Be 
Determined Cyber Risk and Prevention 

February Dark Ladder Safety: A Hidden Hazard 

March To Be 
Determined Seasonal and Volunteer Workforce 

April Dark Workplace Violence Prevention 

May To Be 
Determined Heat Illness Prevention 

June To Be 
Determined Effective Use of Safety or Risk Committees 



  

 

Available Risk Control Services and Training 
The following services and trainings are available to support member agencies. Offerings 
may be coordinated based on member needs, scheduling availability, and identified risk 
priorities. 
 

Service or Training 
Area Examples of Support 

Risk Transfer and 
Contract Review 

Contract reviews, insurance speci�ications, indemnity 
review, and insurance risk transfer training. 

Workplace and Public 
Of�icial Training 

Sexual harassment prevention training for supervisors and 
public of�icials; mandated reporting training; customer 
service training. 

Emergency 
Preparedness and 
Incident Response 

Active violence awareness, incident command training, 
critical incident management response, disaster 
management, and emergency plan development. 

Governance and 
Organizational 
Development 

Elected of�icial governance training, executive coaching and 
development, organizational team building, and risk 
management support. 

Safety Program 
Development 

OSHA safety policy development, risk assessments and 
evaluations, special event safety and security assessments, 
and OSHA citation representation. 

Public Works and Field 
Operations 

Backhoe operations, trench awareness, con�ined space 
awareness, heat illness prevention, environmental safety, 
hazardous materials awareness and operational training. 

Employee Safety 
Training 

Bloodborne pathogen training, electrical lockout/blockout, 
defensive driver training, �ire extinguisher training, 
respiratory protection, and hearing loss prevention. 

Member Engagement and Ongoing Support 
University sessions will be scheduled on an as-needed basis and may be adjusted based 
on input from the Board, member requests, loss activity, and industry trends. ICRMA Loss 
Control will continue working with members to identify practical strategies, provide 
timely resources, and support risk reduction efforts throughout the 2026–2027 program 
year. 
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