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Members from Lynwood , El Monte, and ICRMA staff attended CAJPA’s Annual Conference
from September 12-15 in South Lake Tahoe, CA. The event brought together over 1,000 JPA
professionals from across California and beyond. Patrick Matson, Director of Human Resources
and Risk Management at the City of Lynwood, had this to say about the experience:

ICRMA Attendees Get Inspired at CAJPA
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Rolling deep at CAJPA (L-R): Dani Rogacki, ICRMA;  Ernie Hernandez, City Manager, Lynwood; Patrick Matson, HR Director,  
Lynwood; and Amber Anderson, ICRMA. (The attendees said to title this picture “rolling deep” ...we guess you had to be there!)

Session topics included pooling fundamentals, effective governance,  active assailant
prevention, workforce management,  presumption management, cyber resilience, CAJPA’s
renowned annual legislative update, and more. 

Those who missed the event can access presentation slides on the conference app.  

 I had a great time attending the CAJPA Conference for the first time.  It
provided me an opportunity to learn about the fundamentals of insurance
pooling along with insight on my role as a Board Member with ICRMA.  The
workshops were excellent, the networking opportunities were tremendous, and
it provided me an opportunity to get to know staff outside of our regular board
meetings.  It was a fantastic experience overall in a beautiful location, and I
highly encourage our Board Members to attend if they have not had an
opportunity to do so as of yet. 

Cyber resources to help
safeguard your city

http://www.icrma.org/
https://guidebook.com/g/#/guides/cajpa2023/schedule/sessions?scheduleDayPosition=2023-09-14&scheduleIndexInDayPosition=24


Ensure flaggers are trained by the organization. Compliance safety training must be provided by a provider with the qualifications
and the experience necessary to effectively instruct the employee and must be documented as required by 8 CCR 3203, “Injury
Illness and Prevention Program.”
Ensure all workers and supervisors are aware of hazards in the workplace.
Ensure workers and supervisors are trained in, and follow, safe work procedures and necessary precautions.
Provide an effective means of communication with other flaggers when visibility is obstructed.
Provide workers with competent supervision.
Set up and remove road signage.
Provide and ensure flaggers use all required Personal Protective Equipment (PPE), including:

ANSI/ISEA 107-2004 or equivalent subsequent revisions, Class 3 Level 2, high-visibility apparel in fluorescent yellow-green or
orange red;
Protective headwear in a fluorescent color (equipped with retro- reflective tape during hours of darkness);
STOP/SLOW paddle with reflective surfaces;
Cal-OSHA approved footwear; and
Flashlight fitted with red signaling wand when working during hours of darkness. 

Care for and use required safety equipment, clothing, and devices properly.
Be alert and aware of their surroundings.
Avoid use of personal electronic devices, including cell phones and other music or media players, while working.
Use an effective means of communicating with other flaggers when visibility is poor or obstructed.

Cal-OSHA Construction Safety Order Article 11, § 1599 states in part: a flagger or flaggers shall be utilized at locations on a construction
site where barricades and warning signs cannot control the moving traffic. Unless this section provides differently, the number of
flaggers required and matters regarding the deployment of the flagger or flaggers shall be according to the California Manual on
Uniform Traffic Control Devices for Streets and Highways, January 13, 2012, published by the State Department of Transportation.

Employers, supervisors, flaggers, and crew members can all ensure the safety of flaggers and other road construction workers by
complying with Workplace Safety and Cal-OSHA Regulations. 

Employers are required to take all necessary precautions to ensure the safety, health, and welfare of workers.

Employers must:

Workers  are required to attend safety and flagger training and follow the safety and health rules and safe work procedures of the
workplace.

Workers must:

RISK MANAGEMENT CORNER: ROAD SAFETY FOR FLAGGERS
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For additional information on flagger
safety refer to the Flagging Instruction
Handbook at the Caltrans website. 

https://dot.ca.gov/programs/construction/safety-traffic/flagging-handbook


WELCOME NEW BOARD
MEMBERS

UPCOMING  DATES
2024
PARMA Annual Conference
Feb. 20-23, Indian Wells, CA
AGRiP Governance & Leadership
March 3-6, Nashville, TN
CAJPA Annual Conference
September 10-13, South Lake Tahoe, CA
Cal Cities Annual Conference and Expo
September TBD, location TBD

ICRMA Members have access to Zywave (formerly Enquiron).
Zywave’s resource center and learning management system
offer an extensive library of engaging training modules. Among
other useful applications, you’ll find an Employee Handbook
Builder and workplace harassment prevention resources tailored
to California. Zywave’s platform is designed to empower you with
the tools and knowledge needed to excel in the dynamic world of
insurance and risk management. Whether you are a seasoned
professional or just starting out, there’s something for everyone.
Get started by using this link to access the ICRMA Zywave portal.
If you find you don’t have access or need assistance logging in,
please contact Nilsa Quandt at ICRMA@RPAdmin.com.

Rebecca Redyk, HR Director, El Segundo
Erica Melton, Finance Director, San Fernando
Thurman Green, Risk Manager, South Gate
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BUILD YOUR RISK MANAGEMENT
PORTFOLIO

ICRMA Board Meetings

Oct. 11-12, 2023(Strategic planning)
Dec. 7, 2023 (Holiday luncheon)

Feb. 8, 2024
April 11, 2024
May 23, 2024
June 20, 2024

ICRMA can be reached at icrma@rpadmin.org. 

15 YEARS OF EXCELLENCE
Board President
Sergio Ibarra
accepted ICRMA’s
plaque for
Accreditation with
Excellence from the
California
Association of Joint
Power Authorities
(CAJPA). The plaque
was presented by
Carl Sandstrom of
CAJPA’s  
Accreditation 

2023
CALPELRA Annual Conference
Nov. 14-17, Monterey, CA. Offers a wide
variety of labor, human resources, and
employment topics of interest to public sector
professionals. More info.

ICRMA members may be eligible for
reimbursement for conference attendance. 

SAFEGUARD YOUR CITY AGAINST
CYBER ATTACKS

ICRMA hosted the webinar It’s Never Too Late to Learn More
About Cyber Security! with our cyber carrier, Great American
(GA), on September 18th. During the session GA reviewed the
Eagle Eye and eRiskHub cyber risk management tools available
to all member cities. 

Eagle Eye helps you find strengths and weaknesses in your
cyber defenses based on the five functions of the National
Institute of Standards and Technology (NIST)’s Cybersecurity
Framework.  Watch this short video for more information on
how to access and use Eagle Eye to test your defenses.

eRiskHub provides tools and resources to help you understand
your cyber exposures, establish an incident response plan, and
minimize the effects of a breach on your organization. Upon
logging into eRiskHub you will find cyber risk self-assessment
templates, best practice checklists, incident response tools,
and a host of other educational materials. 

Please contact Nilsa Quandt at ICRMA@RPAdmin.com with
questions about these resources.

Committee at the August 10, 2023 ICRMA board meeting. 

Accreditation with Excellence is reserved for JPAs that exceed
mandatory requirements for CAJPA's Accreditation program.
ICRMA has been Accredited with Excellence since 2008.

https://www.zywave.com/support-forms/Zywave_Learning_Course_Catalog.pdf
https://icrma.portal.zywave.com/
mailto:ICRMA@RPadmin.com
mailto:ICRMA@RPadmin.com
mailto:icrma@rpadmin.org
https://www.calpelra.org/contentdisplay.aspx?id=1006&level=12
https://eagleeye.gaig.com/
https://www.greatamericaninsurancegroup.com/docs/default-source/cyber-risk/eriskhub-portal.pdf?sfvrsn=76b74ab1_6
https://eagleeye.gaig.com/
https://video.gaig.com/watch/wwxB2m5FXeR7c8tS9oQpcY
https://www.greatamericaninsurancegroup.com/docs/default-source/cyber-risk/eriskhub-portal.pdf?sfvrsn=76b74ab1_6
mailto:ICRMA@RPadmin.com
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